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LUJA ry:n Osaamiskirja 
 
 
 
 
 

1. Toiminta-ajatus kertoo 
 
A) miksi perhekoti/lastensuojelulaitos on olemassa.____________________________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 ____________________________________________________________________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
B) mitä palveluja, millaisille asiakkaille, millaisin resurssein perhekoti/lastensuojelulaitos 
tarjoaa._______________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 
C) miten henkilöstön tekemät päätökset ja sopimukset kirjataan._________________________ 
_____________________________________________________________________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
D) vision tulevaisuudesta.________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 
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2. Toiminnan suunnittelu 
 

Kirjallinen toimintasuunnitelma, jota voidaan tarkastaa vuosittain.  
 
Sisältää  
 
A) toiminnan painopistealueita kyseisenä vuonna, esim. mihin tulevan vuoden aikana 
yrityksessä resursseja käytetään.___________________________________________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
B) henkilöstön vastuualueet.______________________________________________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
C)  asiakaskohtaiset tavoitteet.____________________________________________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 

      _____________________________________________________________________________ 
      _____________________________________________________________________________   
       ____________________________________________________________________________  
 
      D) palveluvalikoima, esim. onko tänä vuonna konsultoivaa psykiatria vai ei. _______________ 

_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 
E) palvelutarpeitten selvitys, mitä esim. sosiaalitoimet odottavat._________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 

     __________________________________________________________________   
     __________________________________________________________________  
     __________________________________________________________________ 
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3. Henkilöstöselvitys kertoo  
 
A) henkilöstön määrästä ja koulutuksesta.___________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 
B) siitä, kuka vastaa uuden työntekijän/opiskelijan/harjoittelijan perehdyttämisestä ja onko 
siihen kirjallinen ohjelma________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 

      _____________________________________________________________________________ 
 
C) työnohjauksesta, yhteisökokouksista, täydennyskoulutuksesta, työterveyshuollosta ja tyky-  
toiminnasta___________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 

     __________________________________________________________________ 
     __________________________________________________________________    
 
 
4. Toimintayksikön tiloista ja toimintavälineistä tulisi käydä ilmi 

 
A)  asuin- ja harrastetilat.________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 

 
B) sijainti ja ympäristö._________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 
C)  kuvaus harrastemahdollisuuksista.______________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 

      _____________________________________________________________________________ 
 

D) työskentely- tai harrasteturvallisuuden huomiointi._________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
_________________________________________________________________ 
 
E) onko koneille ja laitteille tarpeellinen ohjeistus.____________________________________ 
__________________________________________________________________ 

     __________________________________________________________________    
     __________________________________________________________________   
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5. Palveluprosessit 
 
Sisääntuloprosessi kuvaa   

 
A1) yhteydenottoa ja tiedonkeruuta.________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 

      _____________________________________________________________________________    
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 
A2) tutustumista ja arviointia lapsen/nuoren tulosta.___________________________________     
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 

      A3) lapsen/nuoren  taloksi asettumista._____________________________________________  
       ____________________________________________________________________________    
       ____________________________________________________________________________   
       ____________________________________________________________________________ 
       ____________________________________________________________________________ 
       ____________________________________________________________________________ 
       ____________________________________________________________________________  
       ____________________________________________________________________________ 
       ____________________________________________________________________________  
      _____________________________________________________________________________ 
      _____________________________________________________________________________   
      _____________________________________________________________________________  
      _____________________________________________________________________________ 
      _____________________________________________________________________________ 
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Kasvatus- ja hoitoprosessi kuvaa 
 

B1) yhteistyötä perheen ja sosiaalitoimen kanssa. _____________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
B2)  kasvatusta ja hoitoa._________________________________________________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
B3) opetuksen järjestämistä. ______________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
B4) sijoituksen arviointia ja päättämistä.____________________________________________   
_____________________________________________________________________________ 
_____________________________________________________________________________   
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
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Jälkihuoltoprosessi kuvaa 

 
C1) jälkihuoltoa ja sen suunnittelua.________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 
C2)  nuoren tukemista, verkostoa ja sen osuutta_______________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 
C3) päättämistä ja arviointia.______________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
_____________________________________________________________________________ 
 
 

6. Johtaminen kertoo 
 

A) mitkä lait ja asetukset ohjaavat toimintaa._________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
B) kuka vastaa erityisten rajoitusten toimeenpanosta ja kirjaamisesta._____________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 

      _____________________________________________________________________________  
      _____________________________________________________________________________  
  

C) onko tehty työtyytyväisyyskartoituksia ja mitä ne kertovat.___________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
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D) miten  tiedonkulku perhekodissa/ lastensuojelulaitoksessa toimii.______________________  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
E) miten yrityksen toiminnan vastuut on jaettu; taloudellinen ja kasvatuksellinen vastuu._____  
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
F) mitä hoitomaksu sisältää.______________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 

     __________________________________________________________________           
     __________________________________________________________________  
 
  
7. Yhteistyön hyödyntäminen 

 
      Kerätäänkö palautteita esim. kirjallisesti  
 

A) lapsilta/nuorilta_____________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________ 
    

B) heidän perheeltään.__________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________    
 

C) sosiaalitoimelta._____________________________________________________________
__________________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________  
 

D) omalta henkilökunnalta.______________________________________________________ 
       _________________________________________________________________________ 
       _________________________________________________________________________ 
       _________________________________________________________________________  
       _________________________________________________________________________  
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E)   hyödynnetäänkö saatua palautetta markkinoinnissa tai toiminnasta tiedottamisessa?_______ 
      __________________________________________________________________________ 

             _________________________________________________________________________   
      __________________________________________________________________________ 
      __________________________________________________________________________ 
 

  
8. Dokumentointi kertoo 

 
     Onko olemassa lomakkeet/mistä löytyvät 

 
A)   eristämispäätökset (LsL 32§)._________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
B)  erityisen huolenpidon päätökset (LsL 32§)._______________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
C)  esineiden ja aineiden haltuunottopäätökset sekä postin tarkastus (LsL 31§).______________ 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

 
D) määräaikainen yhteydenpidonrajoitus (LsL 25§).___________________________________  
_____________________________________________________________________________ 

      _____________________________________________________________________________   
      _____________________________________________________________________________     
  
     E)  kasvatus- ja hoitoprosessien kirjaamiset._________________________________________ 

_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
F)   hoito- ja kasvatussuunnitelmat.________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
G)   oppilaskortisto._____________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
 
H)   lasten/nuorten käyttövarat.____________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 
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9. Riskien hallinta kertoo 
 

A) mitkä lait ja asetukset ohjaavat  toimintaa.________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________
_____________________________________________________________________________ 

 
B) onko perhekodilla/lastensuojelulaitoksella kirjallinen pelastus-, turvallisuus- ja suojelusuun-
nitelma (pelastuslaki 468/2003  8 ja 9 §:t ja asetus pelastustoimesta 787/2003 9 ja 10 §:t) 

       ____________________________________________________________________________ 
       ____________________________________________________________________________ 
       ____________________________________________________________________________    

 ____________________________________________________________________________ 
 ____________________________________________________________________________ 
 
E) miten väkivallan uhka, kriisitilanteet sekä työturvallisuus on huomioitu.________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 

      ____________________________________________________________________________ 
      ____________________________________________________________________________ 
      ____________________________________________________________________________ 
      ____________________________________________________________________________ 
      ____________________________________________________________________________   
      ____________________________________________________________________________  
      ____________________________________________________________________________   
 
10. Toiminnan arviointi ja kehittäminen 
 

Toteutetaanko yksikössä itsearviointia; kuka, miten, milloin 

________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
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